






Children should not be separated from their parents simply because a family is experiencing
poverty or homelessness. Families need support that recognizes the needs of the parent, the
needs of each child, and the strength of the family as a whole. By responding early and
supporting beyond the immediate crisis, we can help interrupt cycles of instability that might
otherwise continue across generations.

This strategic plan represents our commitment to making hidden homelessness more visible
and to responding with both urgency and hope. We began this process by listening to those
who know our organization and our community best. We reflected on what is working,
acknowledged where we must grow, and considered the changing realities facing families
across Beaverton, Hillsboro, and Forest Grove.

What emerged was a clear call: Strengthen our foundation, expand our impact, and
remain present for families for years to come.

Thousands of students in our communities experience homelessness each year. Many remain
unseen in traditional homelessness counts because they are living doubled up, in motels,
in cars, or in other temporary arrangements. We cannot solve this alone, but we do
have a responsibility to help make the invisible visible and to mobilize our community
around solutions. Family homelessness is not inevitable. With stable housing, individualized
support, and meaningful community, families can recover from crisis and build lasting stability.

Our strategic plan is ambitious because the need is great. It’s grounded in reality because we
understand the challenges ahead. It’s grounded in hope because we have witnessed what
families can accomplish with the right support. And it is achievable because of the support
and dedication of our staff, board, volunteers, donors, congregations, community partners,
and families.

This next chapter will require innovation, collaboration, courage, and persistence. Through it all,
we remain guided by our mission and by one unwavering belief:

Together, we can build a community where every child has a safe place to sleep, every family
has the support needed to thrive, and family homelessness is no more.

With gratitude,

Landhese Talice
EXECUTIVE DIRECTOR





PRIORITIES : GOALS:

Programming Reduce the average length of time families spend in shelter from
100 days to 80 days annually.

Expand the Stabilization program from 10 families served in 2025
to 190 families by 2029.

Strengthen and expand capacity for core programs so we can
meet the unmet service needs in Beaverton, Hillsboro, and Forest
Grove.



Internal Capacity Increase active board membership to align with national best
practices by expanding to a minimum of 7 members, with a target
of 12–15 engaged board members, by the end of three years.

Invest in staff retention and training to build a culture of
excellence and accountability.

Clarify and deepen volunteer and intern roles to strengthen
organizational capacity.

Organizational
Sustainability

Develop and implement a comprehensive fundraising strategy to
address ongoing funding gaps and support program growth.

Explore strategic partnerships, shared services, and potential
mergers to increase capacity and support long-term sustainability.
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